Rotary Membership Committee Charter
Our Guiding Principle

Membership is everyone's responsibility. The committee helps lead the effort, but
every Rotarian plays a part in making our club a place where people want to join,
participate, and stay.

Purpose

The Membership Committee helps our club grow by welcoming new members, keeping
current members engaged, and creating a friendly, inclusive environment where
everyone feels connected and valued.

Responsibilities
1. Attract New Members

e Identify and invite people who share Rotary's commitment to service and
fellowship.
Encourage all members to help introduce others to Rotary.
Create opportunities for prospective members to experience our club.

2. Welcome New Members

e Help new members feel comfortable and connected from the start.
e Provide orientation and mentors.
e Encourage involvement in club activities, projects, and committees.

3. Keep Members Engaged

e Build a welcoming, fun, and supportive club culture.
e Check in with members and listen to their ideas and concerns.
e Encourage participation and help members find meaningful ways to contribute.

4. Support Membership Growth

e Set realistic goals for attracting and retaining members.
e \Welcome people of different ages, backgrounds, and professions.
e Explore new ideas and flexible approaches to membership.

5. Work Together



e Coordinate with club leadership and other committees.
e Share membership updates and celebrate successes.

Committee Structure

The committee will have a chair appointed by the Club President and include members
interested in helping the club grow. Meetings will be held as needed.

Current Members:
Chair- Kevin Yager
Member- Melissa Lee
Member-Eveyln Sirois
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